
Enterprise Content Management Software

BancWorks® is the Enterprise Content Management solution developed by financial experts and solely dedicated to 
providing only the best in integrated web content and document management solutions for financial institutions.

BancWorks gives your organization everything you need to quickly set up a corporate intranet and always maintain the 
most current information on any topic in one central location. Through a powerful suite of integrated web applications, 
BancWorks is designed to cover your organization's needs for content management, document management, knowledge 
management and collaboration.

BancWorks®

BancWorks gives you
everything you need

to quickly set up
a corporate intranet. 

"Not only have we gained the opportunity to increase 
efficiency, adding immediate value bank wide, we have also 
prepared for the future in taking full advantage of the 
inherent benefits of an intranet solution and moving away 
from old paper-based systems."

Mark Gamble, President
CEO First Community Bank - $225 Million in Assets

2109 West Market Street, Suite 141, Johnson City, TN 37604 
Voice: 866.390.2262 • www.BancIntranets.com 

Policies and Procedures Management
Document / Forms Management
Digital Assets Management
Workflow Management
Single or Multiple Institutions
Corporate and Departmental Sites
Products, Rates and Services Gallery
Polls and Surveys 
Job Opportunities / Online Applications
Contacts / Calendars Integration
Company News / Local News Links
Classified Ads / Bulletin Boards
Frequently Asked Questions
Integrated Search Engine
Internal / External RSS Feeds
Forums / Comments
Microsoft Active Directory® Security
Forms Authentication Security

F E AT U R E S  &  B E N E F I T S

One Central Location . . .  
brings all corporate information and applications into one consistent dynamic 
framework for your organization. Your intranet will be the first resource employees 
go to for all their information needs.  BancWorks makes it easy to rapidly share 
information, locate files and improve processes to better serve your customers, 
leaving your employees more time for revenue generation.

Business Owners Independently Manage . . .
their own content within a familiar word processing environment updating only 
what is securely assigned to them and all without valuable IT resources.

Easily Publish . . .
policies and procedures, employee handbooks, manuals, HR forms, rate sheets 
and more. The rapid dispersion of information leads to more informed employees 
with the ability to make faster, more accurate decisions.

Through Secured Access . . .
you decide the access each employee has to your intranet and which systems, 
internal and external, to make available based upon their job requirements. 
Security allows you to personalize the intranet experience and customize the 
content for each employee or group.

Electronically Track . . .
to ensure employees have read and understood your policies and procedures. 
Electronic acceptance by all employees of policies, procedures or documents can 
be managed quickly with in-depth, online reporting available instantly for audit 
and compliance.

A Powerful Search Feature . . .
allows employees to search the intranet to find the exact information they are 
looking for, making the intranet the first place employees look to answer questions 
and gain knowledge. 

Professional Graphics, Templates, & Style Sheets . . .
customized with your colors maintain a consistent corporate identity throughout 
your intranet, allowing business owners to focus on meaningful content rather 
than design. Templates allow you to manage the look and feel of your site.

Keeps Historical Archive . . .
of every change ever made in administration, keeping a record of past information 
available for audit and compliance.

Web Based . . .
All administrative features of BancWorks are 100% browser-based and accessible 
from anywhere within your organization.

Wraps Around Microsoft® Office® . . .
for seamless integration with Office applications, Outlook®, Exchange®, or any 
email client.

What Customers Are Saying 
About BancWorks...

"Our goal at the outset was to make the bank more 
efficient. From my standpoint, we accomplished that goal 
by implementing an intranet that is dynamic and very 
useful...it is amazing to me that, over the course of a few 
months, the entire, new intranet system could be 
implemented and available to all employees. That speaks to 
how easy it is to use."

Jim Stewart, Senior Vice President
United Community Banks, Inc. - $6.2 Billion in Assets

"Now we can make any information known instantly to all 
our employees by putting it on our intranet. Plus, we're able 
to record that employees have read and understood the 
information." 

Pam Ihli, Vice President of Information Systems
Citizens National Bank - $550 Million in Assets





Return On Investment

Productivity Improvement Analysis
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$25,000.00

$26,041.67

$52,083.33

$104,166.67

$208,333.33

$416,666.67

$833,333.33

$30,000.00

$31,250.00

$62,500.00

$125,000.00

$250,000.00

$500,000.00

$1,000,000.00

$40,000.00

$41,666.67

$83,333.33

$166,666.67

$333,333.33

$666,666.67

$1,333,333.33

Based on Daily Ten Minute Productivity Improvement - Calculation: 10 (minutes per day) x 260 (working days) / 60 (minutes in hour) 
x (number of employees) x (average hourly rate (average salary / 2080 hrs yr)) = Annual Productivity Improvement

Training and Future Hiring Savings Analysis
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Based on $15.00 Hourly Rate
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$125.00

$250.00

$500.00

$1,000.00

$2,000.00

$4,000.00

Daily Savings

$2,750.00

$5,500.00

$11,000.00

$22,000.00

$44,000.00

$88,000.00

Monthly Savings

$32,500.00

$65,000.00

$130,000.00

$260,000.00

$520,000.00

$1,040,000.00

Yearly Savings

Based on Daily Ten Minute Time Savings - Calculation: 10 (minutes per day) * (number of employees) / 60 (minutes per hour) * 
($15.00 hourly rate) = Savings



Case Study: United Community Banks, Inc.

Solution Provider Helps Bank Boost Operational Efficiency, 
Internal Communications for 1,700 Employees is Easier, 
Quicker & More Productive Now That BancWorks® Intranet 
System Serves Over 93 Locations

"Our Employees Love It...!"
United Community Banks, Inc. (NASDAQ: UCBI) became the third-largest traditional bank 
holding company in Georgia by providing exceptional financial services in each of its markets, 
which today include over 93 offices across northeast Georgia, metro Atlanta, western North 
Carolina and eastern Tennessee.

Headquartered in rural Blairsville, UCBI grew from a $40 million regional operation in 1985 to a 
full-service "super community bank" with assets of $5.9 billion. Over the past five years, it has 
achieved compounded annual growth rates of 16% in diluted earnings per share, 18% in total 
assets and 21% in net income.

Today, UCBI is well-positioned to be even more efficient and competitive, thanks in part to 
implementation of BancWorks - an affordable, easy-to-use intranet solution designed and 
implemented by Banc Intranets, LLC.

Since BancWorks' launch in December 2005, UCBI is achieving real-time efficiencies in every 
aspect of management reporting and internal communications in all departments of the 1,700-
employee organization - from compliance and marketing, to credit administration, accounting, 
human resources, network services, employee development and more.

Jim Stewart, UCBI Senior Vice President - Technology & Operations, asserts, "Our goal at the 
outset was to make the bank more efficient. From my standpoint, we accomplished that goal by 
implementing an intranet that is dynamic and very useful. 

"In employee surveys since the new intranet was implemented, employees tell us they love it. 
BancWorks is an easy-to-learn system with templates that can be easily embellished and 
modified to meet our specific needs," Stewart says.

"The tools that Banc Intranets provided are comprehensive and simple to use. If you can format 
a document in Microsoft® Word, you can use BancWorks' tools."

Diverse Functionality
Banc Intranets won the assignment of implementing the BancWorks solution for UCBI late in 
2005 after bank executives realized that the bank's existing intranet system, launched in 2003, 
was overloaded with requests for added functionality. 

"We had what I call a 'fledgling' intranet," Stewart recalls. "As more content was added to it, 
different business units within the company - including human resources, corporate marketing 
and credit administration - started seeing the real value of an intranet being the central 
repository for company notices, forms, data, news and other information.

"But as more users began to leverage our fledgling intranet, we came to a crossroads - we had 
about 80 backlogged requests for information changes and enhancements.

"The challenge from my perspective was: 'Do we make development and management of our 
intranet a full-time job for someone? If so, how do we handle that person's vacations and sick 
days?' In addition to the full-time intranet manager, we would need a back-up intranet manager.

"At that point," says Stewart, "we started looking for alternatives."

“Our goal at the outset was 

to make the bank more 

efficient. From my 

standpoint, we 

accomplished that goal by 

implementing an intranet 

that is dynamic and very 

useful.”

Jim Stewart 
Senior Vice President, 
United Community Banks, Inc.



Many Advantages
UCBI talked with various intranet vendors, but their 
proposals were "cost-prohibitive," Stewart says. 
Also, those vendors did not strictly specialize in 
developing intranets for the banking industry. 

Mark Anderson, senior partner of Banc Intranets, 
then showed how BancWorks could render the 
solution. "We took a look at it," Stewart says. "I 
liked its self-administration functions. Instead of 
employing a person-and-a-half for intranet 
development and management, we could have a 
new intranet managed, from a webmaster 
perspective, as part of somebody's job."

Moreover, because of BancWorks' built-in utilities: 
"We could train employees in our business units to 
manage their own intranet content and their own 
departmental sites themselves.

"If someone in human resources or marketing or 
another department needed to post something on 
the intranet, Mark showed us how, literally, as fast 
as they can type it and update their page, it's 
available," says Stewart.

Also, Stewart says, because Banc Intranets 
specializes in the banking industry, its team can 
render responsive, high-tech, high-touch services 
that larger companies may not be able to do.

"For me," Stewart adds, "that meant a lot of 
groundwork would already be done and that the 
learning curve for us wouldn't be started at square 
one. The folks at Banc Intranets have already 
considered a lot of issues that we, as a bank, might 
have encountered if all of our managers sat down 
and said, 'OK … What do we want our intranet to 
do?'"

"So, when we finally began to implement the new 
intranet, we were not at square one - we were at, 
like, square 20."

More Efficient
BancWorks' advantages for UCBI are many. The 
system's features include:

• Policies and Procedures Management  
• Document / Forms Management 
• Training Management  
• Electronic Products & Rates manuals 
• Departmental Communication Sites 
• Bank Services   
• Polls / Surveys  
• Job Opportunities  
• Calendars / Contacts 
• Media Gallery  
• Company Newsletters / Local News Links 
• Articles Management 
• Frequently Asked Questions (FAQs)

• Classified Ads 
• Search Engine 
• Security with Microsoft® Active Directory

Cost Effective
Currently, UCBI is using its BancWorks-based 
intranet companywide to achieve better internal 
communications and management reporting 
efficiency in virtually every business unit and 
department. Implementation by Banc Intranets' 
team, which worked closely with the bank's 
webmaster, required about 15 weeks, including 
installation, activation, testing, initial content 
provision and employee training.   

Mark Anderson says, "Our approach for UCBI was 
rooted in the real-time benefits that BancWorks 
provides. For example, once it is implemented 
BancWorks supports operating cost reductions 
because it boosts employee productivity, 
minimizes paperwork and improves 
communications efficiency across the board.

"It can render competitive advantages by providing 
online bank products and rate information, sales 
information and other marketing data.

"Importantly," Anderson adds, "it empowers 
employees by putting them in control of their 
departmental intranet content, which improves 
communications, accelerates process 
improvements and supports real-time information 
management."

Stewart says, "Mark and his staff were very flexible 
in working with us. Before we rolled out, there were 
some changes we wanted to make to the system. 

"Mark and his team were very helpful in getting the 
system rolled out with the additional features that 
we wanted. They conducted onsite training one-
on-one for our business unit managers to make 
sure those folks were knowledgeable and 
comfortable with the new system, and they were 
available for 'refreshers.'

"It was important to Mark and his team for our 
implementation to be successful," Stewart says. 
"They really poured their heart and soul and 
expertise into serving our needs for this 
application. 

"From my standpoint, they did everything they 
needed to do to make this intranet a success. Now 
it's serving over 93 locations and 1,700 employees 
- and it's everyone's home page.

"It is amazing to me that, over the course of a few 
months, the entire, new intranet system could be 
implemented and available to all employees. That 
speaks to how easy it is to use."

"It is amazing to me that, 

over the course of a few 

months, the entire, new 

intranet system could be 

implemented and available 

to all employees. That 

speaks to how easy it  

is to use."

Jim Stewart 
Senior Vice President, 
United Community Banks, Inc.
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Case Study: United Community Banks, Inc.



Case Study: Citizens National Bank

Intranet Allows Bank to Manage Wealth of 
Information Available Throughout Their 
Organization, Productivity Savings Significant

Since their founding in 1973, Citizens National Bank (CNB) has become a highly 
diversified financial services provider, offering a broad range of personal, 
commercial, and corporate financial services to their customers. With over $530 
million in assets and 17 branches in three Tennessee counties, and more than  
200 employees, the bank has built a reputation of strength in the communities they 
serve.

The Opportunity 
CNB needed a more effective way to distribute bank information, retain and 
enhance employee expertise, and efficiently train new employees. Pam Ihli, Vice 
President of Information Systems explains: "We had a lot of our information in 
electronic format stored in shared files on the network but it was still difficult for 
our employees to find. We found ourselves with a mass of forms, instruction 
manuals, policies, and procedures but with no easy, concise method of retrieval. 
Many times information was duplicated, out-of-date, or just simply disappeared. 
We wanted to ensure that every employee received correct, up-to-date information 
every time. We also needed an automated method to track that critical information 
like policies and procedures were being read and understood." 

The bank realized their information needed to be streamlined so that there was 
fast, easy access to everything an employee needed to do their job; and with an 
industry focus on corporate governance and a stricter regulatory environment CNB 
was particularly aware of the need to define, secure and control the process by 
which information was created and managed within their organization.

The Solution 
CNB recognized the need for an intranet and wanted a web-based solution that 
would allow them to manage the wealth of information available throughout their 
organization. It was also essential that the solution was not a burden to their IT 
department or one that required knowledge of programming. Banc Intranet's turn-
key intranet solution, BancWorks®, was the answer. A company wide portal giving 
employees all the information they need and would ensure that every employee 
received correct, up-to-date information every time. BancWorks could also be 
managed outside of IT by content providers who understood their needs best.

"Now we can 
make any 
information known 
instantly to all our 
employees by 
putting it on our 
intranet. Plus, 
we’re able to 
record that 
employees have 
read and 
understood the 

information."

Pam Ihli 
Vice President of 
Information Systems, 
Citizens National Bank



"BancWorks intranet solution really unified 
us as a corporation," stated Ihli. "We found 
we weren't being consistent with our 
answers to employee questions on bank 
policies and procedures. In the past, if you 
asked the same question to multiple people 
there was a good chance you might get 
multiple answers. We needed to be giving 
the correct answers to all of our employees. 
If a process, policy or procedure changed 
we needed to get that information to our 
employees immediately. Before 
BancWorks, this was a time consuming 
process of emails, faxes, and interoffice 
mail. Now we can make any information 
known instantly to all our employees by 
putting it on our intranet. Plus, we're able to 
record that employees have read and 
understood the information."

Another module proving to be essential to 
the bank's operations is BancTrain®, a fully-
featured learning management system that 
is part of the Banc Intranets suite of 
software solutions. CNB uses BancTrain to 
manage all training initiatives within the 
bank and to keep an electronic acceptance 
of all policies and procedures. "I was able 
to deliver a new End User Information 
Systems Policy to all employees within 
minutes by uploading it to the intranet. 
Then it was easy to track electronically who 
had read and agreed to the policy and 
prove to the regulatory agencies that our 
employees have been trained on the new 
policies. This process would have taken us 
days to accomplish in the past," stated Ihli.

The Resolution 
The team at CNB recognized that their 
long-term growth plans required a change 
in the way they distributed information and 
trained employees. They also understood 
their Intranet must constantly grow and 

evolve to meet their ever-changing needs. 
"Banc Intranets does a great job. The 
improvements and additional functionality 
they have been adding to BancWorks, tells 
me their company is well in tune with what 
the financial industry is looking for," stated 
Ihli. 

A further benefit of BancWorks is that it has 
helped management to develop a greater 
sense of community with their employees. 
"Our Employees feel informed, involved, 
and connected to the bank now more than 
ever," stated Ihli. "We post news articles 
about the bank almost daily on our intranet, 
introducing new employees, keeping up to 
date on branch openings and announcing 
community events. Employees comment 
they now feel much more a part of the bank 
even though they might be located at 
branches miles away from the main office. 
When we opened our newest office, much 
of the information the new employees 
needed could be found on the intranet, 
which really minimized our training and 
helped the new employees provide great 
customer service even though they were 
still getting familiar with the bank's 
procedures."

"In the end, it's all about cutting costs, 
increasing productivity, and staying 
compliant," states Ihli. "It's not hard to 
quantify the value of BancWorks monetarily, 
since we now can answer most employee 
questions with, 'It's on the Intranet'. We 
recognize BancWorks is a tremendous 
benefit to all these areas, and as we move 
into the future, our productivity dollar 
savings will continue to be significant."

2109 West Market Street, Suite 141, Johnson City, TN, 37604 
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"BancWorks 

intranet solution 

really unified us 

as a corporation."

Pam Ihli 
Vice President of 
Information Systems, 
Citizens National Bank

Case Study: Citizens National Bank



Case Study: Republic First Bank

Republic First Bank and First Bank of Delaware 
Select Banc Intranets to Launch Intranet, 
Facilitating Content and Document Management 
without I.T. Intervention

"BancWorks® was perfect for our needs."
When it comes to serving the financial needs of individuals, businesses, and families in 
Philadelphia, Republic First Bank (NASDAQ: FRBK) has a proven record of success. Home 
grown in greater Philadelphia, Republic First offers all the products and services of a large 
global financial institution coupled with personal friendly service that can only come from a local 
bank. With about $900 million in assets, the bank enabled its holding company Republic First 
Bancorp, Inc., to achieve a profit margin of 27.25% and operating margin of 56.90% for the 
fiscal year ended December 31, 2005. Its financial outlook for 2006 is bright, according to 
President Harry Madonna.

"We are one of the last regional commercial banks in the area, and the only commercial bank 
with headquarters in Philadelphia," says Jennifer Frost, Vice President of E-Services. "Most of 
the other local banks have been bought by national or 'super regional' bank holding companies. 
But we have maintained our independence." As a result, the bank's customers can enjoy the 
benefits of local service and easy access to decision makers - a unique benefit in today's 
competitive financial marketplace.

The Opportunity
Republic First's core strength lies in its dedicated workforce of 200 employees. Senior 
management at Republic First Bank decided it was time to implement an Intranet solution to 
empower its employees to easily access the information and tools they needed to deliver an 
even higher level of service to their customers.

Compounding the task was the bank's sister bank, First Bank of Delaware in Rocky Run, 
Delaware, an entity spun off by Republic First Bancorp, Inc. in 2005 as an independent 
operation with two branches. Both banks were ready to upgrade and streamline their 
communications and documentation systems in order to improve the current inefficient system 
of sharing files and delivering information. The new Intranet solution would help minimize the 
time, money, and effort needed to coordinate printed manuals and documents, while 
simultaneously improving communications across the company. 

"It got to the point where we were sending out the same internal information to about 200 
employees at both banks via email. Employees were saving their email for reference, taking up a 
lot of file server space. We wanted to alleviate that inconvenience and make our overall 
communications more efficient," says Frost.

"Our primary requirement was to improve distributed content management," explains Frost. "By 
establishing an Intranet, we wanted each department to manage communications content for its 
employees. The Intranet system had to have user-friendly navigation features and needed to be 
graphically attractive and within the bank's brand."

“We liked that BancWorks 

software had the 

architecture and 

applications for a financial 

institution built right in. 

With BancWorks, we 

wouldn't have to create an 

intranet from scratch.”

Jennifer Frost 
Vice President of E-Services, 
Republic First Bank



The Intranet Solution
BancWorks provided the ideal solution. Designed 
by financial professionals who understand the 
importance of providing one central location to 
access information and manage documents, 
BancWorks was able to offer Republic First Bank a 
powerful Intranet solution that enables managers to 
independently manage and easily publish their own 
content.

Republic First Bank's Intranet project team began 
evaluating different software vendors in spring 
2005. Then at a tech conference, Randy McGarry, 
Chief Operations Officer at Republic First Bank 
learned about Banc Intranets. He was so 
impressed with BancWorks' turnkey Intranet 
solution that he suggested the project team take a 
look at Banc Intranets products. "When Banc 
Intranets made a presentation to us, we were 
blown away," Frost remembers.

Banc Intranets earned the contract because 
BancWorks is designed as a complete Intranet. It 
requires minimal build-out from bank resources 
and little IT intervention, while enabling ease of 
operation because it seamlessly wraps around 
Microsoft Office and other familiar applications 
employees use on a daily basis. 

"We liked that BancWorks software had the 
architecture and applications for a financial 
institution built right in. With BancWorks, we 
wouldn't have to create an Intranet from scratch. It 
has dynamic templates in place for loan rates, 
deposit products and services, as well as a setup 
for branch offices and other elements that would 
suit our organization. Our loan rates are easily 
accessible, allowing us to quote current rates to 
customers. All of our bank services and checking 
account service information is also built in, a key 
benefit that helps when we talk with customers 
about opening new accounts and cross-selling 
additional services," says Frost.

"We also wanted reliable system security so we 
could 'lock down' certain files and documents," 
added Frost. BancWorks has a security feature that 
allows management to control employee access to 
the Intranet as well as make internal and external 
systems available based upon employee job 
requirements. 

"When we saw the amount of time, human 
resources, and money that BancWorks would save 
us, we were sold. Also, BancWorks is very flexible. 
We could customize it to our needs," Frost says.

BancWorks in Action
"The implementation was successful. The Banc 
Intranets' team did a lot of the preliminary work for 
us," Frost says. "They gave us a list of content 
information and an outline of how things could be 
organized on the Intranet, making it easy for us to 
determine our content priorities."

BancWorks suite of applications anticipates the 

needs of its users, enabling a financial institution to 
function as intended. This is largely because it was 
designed by professionals in the banking industry. 
The team at Banc Intranets understands the logistics 
of information distribution and documentation. 

Frost says, "With BancWorks, we have calendars 
that we use to book conference rooms and 
meetings. Employee contact information and phone 
numbers on it are linked to a Microsoft® Outlook 
folder. And we are now adding biographies about 
each employee and what they do - available just by 
clicking on a name."

"The feedback we've been getting has been 
positive. It's empowered our employees to serve our 
customers more efficiently. Now, our employees can 
access the information they need quickly and 
easily," says Frost.

"The number one thing that senior management 
wanted from an Intranet was better communications 
companywide," she adds. "Today our Intranet is 
definitely the place to go for information internally. 
It's updated with new information daily, including 
activities taking place both in and outside the bank. 
It even offers articles on customer service and time 
management. We also like for our employees to 
know each other. We're only 200 people, but some 
employees in branches and at headquarters really 
didn't know much about each other - until now."

Better Customer Service
"Based on feedback since BancWorks was 
activated, this system provides more consistency, 
more convenience, easier access to product and 
service information, and our employees have quick 
access to information they need to sell products at 
their fingertips. Saving time is one of the best 
benefits. With the Intranet people don't have to 
search for current data because it's right there. This 
absolutely enhances employee productivity," Frost 
asserts.

"The Banc Intranets team was wonderful," she adds. 
"They came onsite in January 2006, and during that 
time had one-on-one sessions with the different 
content owners in each department. The Banc 
Intranets team worked closely with us, providing 
ideas on how to build and manage content to 
communicate and help department employees."

"We are very happy with the BancWorks product. It 
is a bit of a culture change for our banks," says 
Frost, "because we've never had an Intranet before. 
But we're all very excited about it. Our senior 
management is very supportive of the project. It 
really is a great tool for us."

"We don't have programmers or a lot of resources to 
allocate toward Intranet management so the built-in 
tools and applications with BancWorks were perfect 
for us. With BankWorks, you do not need an IT 
department to manage the Intranet, and you do not 
need to be a programmer to create and add content 
to the site."

"BancWorks was perfect 

for us because it had a lot 

of the tools and 

applications we wanted 

already built in. You do not 

need an IT department to 

manage this intranet, and 

you do not need to be a 

programmer at all."

Jennifer Frost 
Vice President of E-Services, 
Republic First Bank
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Case Study: Northwest Georgia Bank

Northwest Georgia Bank Employees Benefit with 
Enhanced Communications Enabled by 
BancWorks®.  Reliability, Ease of Use and 
Scalability – Ensured Success
Executive Vice President Says: "It's Been A Home Run for Us!"
Northwest Georgia Bank is distinguished by its long history of community support. The privately 
owned financial institution founded in 1904 is the region's oldest continuous business and the 
16th largest bank in Georgia. Because of its location near the state border, Northwest Georgia is 
perhaps best known as the largest community bank serving Chattanooga, Tennessee, a city of 
160,000 residents who enjoy mountaintop views of four states - including Alabama and North 
Carolina.

Growing Needs
Northwest Georgia has grown significantly by establishing seven full-service branches to serve 
customers in Georgia and Tennessee, with plans to open more branches in months ahead. This 
growth has been supported by top management's commitment to deploy leading-edge 
software to improve communications for all employees and to boost customer service at every 
location. This initiative prompted Northwest Georgia to consider different options for an 
Intranet-based enterprise content management system to enhance the bank's communications 
productivity.  Randy Rolen, Executive Vice President, explains, "As the bank continued to grow 
in recent years, it became obvious that we needed a centralized communications system where 
we could post a variety of important information - such as policies, procedures, loan programs 
and contact information - for access by all employees to help make their jobs easier. We 
wanted to improve what we were doing in terms of communications to help streamline our 
operations companywide."

Due Diligence
Northwest Georgia Bank ultimately chose Banc Intranets' BancWorks® and BancTrain® 
enterprise content management software and training management software to make internal 
operations and communications more productive and user-friendly - but not before evaluating 
the bank's communications needs and goals, as well as software products from different 
vendors.

This search for a solution officially began with the creation of an 18-member task force 
comprised of top managers, compliance officers, department heads and employees. We 
wanted a high quality system to upgrade communications so we could maintain a family-friendly 
atmosphere in the availability and exchange of information, which at the time was not as 
efficient as we wanted it to be," says LaDon Bandy, Vice President and Information Technology 
Director.

"Up to then, we were using electronic folders to share information, but only certain people 
within departments could access those folders and departments typically didn't have access to 
each other's folders. A lot of our communications were paper-intensive or involved transmitting 
a whole lot of email.   We wanted a repository for all of the bank's policy, programs and 
customer service information and any other information our employees needed to do their jobs, 
whatever department they worked in, and we wanted it all to be available at their fingertips," 
added Bandy.

Security, Reliability & More
"As we began identifying features that we wanted, we decided that security and reliability were
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big issues for us, but another big thing was whether 
the system would be user-friendly - not only for 
employees using the system, but also for system 
maintenance," Bandy says.

"For several reasons, we wanted a system we could 
maintain in-house," Bandy continues. "One was 
timeliness of communications - we wanted to be 
able to post information quickly. Because we are so 
community focused, we wanted, for example, to 
post news about what's happening in the areas that 
we serve. Many of our top executives and 
employees are involved with community charities 
and volunteering, and the bank itself supports a lot 
of local activities and events."

"We wanted to 'turn around' this type of information 
fast and to allow employees to access system 
features without having to learn specialized technical 
skills. The idea was to find a solution we could use 
as an effective tool, but not something that would 
require extensive training," added Bandy.

"During the due diligence process, we were 
introduced to the BancWorks product" says Bandy. 
"When we saw what BancWorks can do, we realized 
it offered all of the advantages that we wanted."

The BancWorks Solution
Northwest Georgia discovered that BancWorks is a 
cost-efficient, easy-to-use enterprise content 
management solution designed by bankers 
specifically for the financial services industry. 

It enables department managers, HR managers and 
other authorized users to publish policies, 
procedures and documents easily and quickly, at 
any time, without requiring special skills or 
programmer intervention. 

"We had seen demos of other products from other 
vendors," says Bandy, "but BancWorks quickly 
became the leader among the products we saw. It 
had the features, security, reliability and user-
friendliness we wanted, and Banc Intranets brought 
another advantage to the table: Our priorities for 
simple training. Banc Intranets' BancTrain module 
simplified things and helped us control the system 
training needs that the bank had. All those things 
were major factors in our decision to go with 
BancWorks."

Activation
Implementation began late in 2005, when bank task 
force members started to provide Banc Intranets' 
team with ideas and content pertinent to Northwest 
Georgia's different departments. These include 
Human Resources, Marketing, Loans, Retail, 
Compliance, Finance/Treasury and Information 
Technology.

The Banc Intranets team began loading content into 
the system, and customizing its design and 
functionality for the bank. Soon, the system's home 
page began to resemble the front page of a 
newspaper with articles and photographs, but also 
menu links to content including Rates, Products, 

Services, FAQs, Departments, Calendars, Contacts, 
Locations and other dynamic bank information.

"One of our goals was to get all of our content out of 
files and desk drawers and three-ring binders, making 
sure it was accurate and timely and available for 
posting in BancWorks, which we named the NSider," 
says Bandy. "The trainers from Banc Intranets spent 
several days with us, and they customized the 'touch 
and feel' of the system and its built-in templates to 
fine-tune everything for us. BancWorks is a very 
sound product and easy to work with. Throughout the 
whole process, they were very accessible and helpful. 
They met our expectations and did an excellent job."

Bandy adds, "I put together a core group of nine 
employees to work with department heads and make 
content changes to BancWorks whenever necessary.  
If a member of this group is out sick or on vacation, 
department heads have eight other people they can 
rely on for any help they need."

"One thing I like about BancWorks is that security is 
built-in so only authorized people can modify the 
system or see proprietary information if they need to, 
whereas everything else in terms of content and 
features that we publish is available to all employees 
at their workstations," Bandy says.

 "BancWorks is intertwined with our entire 
organization now and I consider the system one of 
our core processes. It is a very crucial application for 
our people and organization and has definitely 
improved our customer service," Bandy says. "We 
are able to provide and exchange information much 
quicker than ever before." In the process, the new 
system has supported Northwest Georgia's growth 
from about 90 employees a few years ago to 175 
people today."

Employee Satisfaction
"A few months ago," says Rolen, "the bank 
conducted a survey. Eighty-four percent of our 
employees said that our bank communications have 
greatly improved. The main reason for that is because 
we have BancWorks in place.  I definitely believe this 
system has improved productivity because it helps 
our employees be so much more prepared. Our 
employees have to be confident when they deal with 
customers. The more information we can give them, 
which can be constantly updated and reinforced, 
boosts their confidence when dealing with customers 
across the teller window."

"Based on our previous needs to improve 
communications and survey results, the Banc 
Intranets software has met our goals, I'd say it's been 
a home for us," Rolen says. "In terms of cost 
efficiency and productivity improvements, this system 
probably paid for itself in the first year."

Rolen adds, "It has so many benefits and so much 
value in terms of time and cost savings for the bank, I 
don't know what we would do without it."
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Case Study: New Century Bancorp

New Century Purchases BancWorks® and BancTrain® 
Enterprise Content Management Software to Extend the 
Reach and Effectiveness of Corporate Information
New Century Bancorp (NASDAQ-NCBC), headquartered in Dunn, North Carolina, 40 miles south 
of Raleigh, is a thriving holding company for two operations - New Century Bank and New 
Century Bank South - whose total assets exceed $544 million, up 35 percent since 2005. 
(http://www.newcenturybanknc.com)  In 2006, the company announced a 6-to-5 stock split in 
the form of a 20 percent dividend to shareholders - its fifth straight year of issuing a stock 
dividend amid positive financial results.  With 11 branches and plans to open another in 2007, 
New Century is well positioned to benefit from an impressive history of growth since it was 
founded in 2000.

To help increase shareholder value and enhance customer relationships, New Century 
continually introduces new financial products and works to keep internal operations state-of-
the-art. "Our mission is to remain customer-focused and community-focused, employing a 
strategy of branching to attractive markets that value the service and personal touch that New 
Century provides," said John Shaw, President and CEO of New Century.

Given this strategy, it may be no surprise that, in 2006, New Century Bancorp launched Banc 
Intranets' BancWorks and BancTrain enterprise content management software and Learning 
Management Software to make internal operations and employee communications more 
efficient and user-friendly. Today, the Banc Intranets system is yielding dividends for New 
Century by helping employees save time while supporting better customer service.

Overcoming Challenges
Although successful, New Century's expansion into new towns had created internal 
communication bottlenecks and delays in providing updated information about loan and interest 
rates, checking account options, employee benefits and other dynamic information to 
employees in different locations. 

Joan Patterson, New Century's Executive Vice President and Chief Operating Officer, explains 
the situation like this: "In 2005, we were dealing with a lot of cumbersome internal 
communications challenges and decided that we wanted a turnkey solution to resolve them. We 
wanted to improve the availability, distribution and access to internal information in all 
departments and for all employees in our branches. We needed a central, online location for 
storing procedural documents, bank policies and product information that branch employees 
could get to easily - without contacting our operations center to find things."

The company's traditional method of sending emails with attached files from headquarters to 
branches, which was supplemented by the use of couriers driving to different branches to 
deliver documents, was increasingly complicated and time-consuming as the bank grew and 
added more employees.  The BancWork's platform is designed to organize documents, alert 
employees about new product offerings, and support the flow of information from departments 
like Human Resources to employees throughout their system.  The ability to organize 
information and make it readily accessible without overwhelming the IT division is the 
foundation of its architecture.

Patterson recalls, "As our bank expanded, our methods of communicating with employees were 
not working so well and slowed things down. We needed to distribute new forms and policies 
about matters such as loan rates fairly often. But whenever rates changed or an employee 
benefit program was modified, we would have to resend everything. This was not only 
cumbersome - it prompted lots of phone calls from employees asking about the information."
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User-Friendly Features
"We wanted an enterprise content management 
solution that would be user-friendly, easy to 
maintain and to update, with a lot of practical 
applications and flexible features," Patterson 
recalls. New Century began looking at different 
content management products that other banks 
used. "A few had vendors who built and managed 
specialized systems." Patterson says. "Then we 
talked with Mark Anderson of Banc Intranets - and 
we actually looked at a Banc Intranets system that 
was installed at another bank. "Once we saw the 
BancWorks system in action - its applications and 
ease of use, combined with the fact that it doesn't 
require a computer expert to manage it - we were 
impressed," says Patterson.  

Lynn Johnson, New Century Bancorp Vice 
President for Human Resources, agrees and adds, 
"Banc Intranets had great recommendations."  
Johnson was particularly interested in the impact 
and applications that any new content 
management system might have for rank and file 
employees, as well as department heads, since 
hiring, training, benefits management and payroll 
are among her job responsibilities. "I was hoping 
for a solution that would enable us, for example, to 
post forms and policy information into the system 
that could be used and manipulated by every 
department head and available to employees 
online. And we wanted the system to be easily 
managed in-house, not by an outside vendor."

New Century was looking for simplicity, reliability, 
functional diversity and a cost-effective solution to 
support bank growth while improving internal 
communications and customer service efficiency. 
"Before we implemented BancWorks, whenever we 
distributed a new plan description of employee 
benefits, or received a request for such 
information, we would get multiple phone calls - 
sometimes repeatedly from the same employee - 
asking for various details or clarifications.  
BancWorks has eliminated that.  This new system 
has made us more productive." Johnson says.

Easy to Update
The BancWorks software solution implemented by 
Banc Intranets' team offered New Century 
employees online access to a full range of content 
applications, bank forms and crucial data. Also, 
BancWorks administrative functions could be 
easily and securely managed by every department.

Navigating the BancWorks intranet system is 
simple and fast. It is enabled by a Home Page 
menu that directs users to Departments, Library, 
Contacts, Calendar, Locations, Mission Statements 
and other categories of bank information and 
content. Password-protected access allows 
authorized users to change or update content 24/7 
- such as announcements, vacation schedules, 

photos, logos, images - and more, including job 
openings.

Patterson says, "When we began this project, we 
had five branches and about 100 employees. 
Today we have 11 branches and about 170 
employees. Although we didn't know it when we 
were considering different vendors in 2005, in 2006 
New Century Bancorp would buy another bank - 
Progressive State Bank of Lumberton is now part 
of New Century Bank South. The Banc Intranets 
system was installed before that acquisition, and 
now it serves all of our locations and it is working 
very well."

Efficiency Benefits
Mark Anderson, Banc Intranets President and Senior 
Partner, says, "New Century Bancorp is a good 
example of a regional bank that wanted to integrate 
a seamless, browser-based enterprise content 
management system into its operations to 
streamline communications efficiencies, keep 
employees better informed about products and 
services, and enable more productivity while 
enhancing customer service."

BancWorks was developed specifically for banks 
and financial institutions, and its many flexible 
features reflect that. Its application templates make 
it easy to add and update content instantly, 
whenever necessary, without requiring IT expertise 
or specialized skills. In addition, BancWorks has 
built-in capabilities to support organizational growth 
and expansion.

In addition, New Century purchased Banc Intranets' 
innovative BancTrain learning management system 
to create, track and monitor all training initiatives 
within the bank.  "Banc Train's learning 
management system allows training administrators 
to easily create courses and schedule classes with 
links to training resources within the intranet or 
online," says Anderson. "Its Real-Time Reporting 
system gives bank managers up-to-the-minute 
training records and employee status reports."

New Century employees appreciate the easy-to-use 
new system because they can locate information 
about their own benefit plans, bank holidays, 
company news, other branch employees, and even 
list "for sale" items its online classifieds section and 
post personal photos.

 "I don't know how we lived without it," says 
Johnson, "the system has everything we were 
looking for. Employees at New Century are able to 
provide better customer service with BancWorks.  
Tellers and customer service representatives can 
quickly locate accurate information on loan rates or 
checking account options with a simple click of a 
mouse.  "It has eliminated so many phone calls to 
each department from employees wanting to know 
about bank products, customer programs and 
benefits.
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